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3Q & 9M 2018 Consolidated Results 
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Sales Revenue (in billions Php) 

2.3% 

19.98% 

Å 3Q and 9M sales revenue remains 
subdued primarily due to the 
rationalization our institutional sales 
operation coupled with the Ayala Center 
Cebu Store fire incident.  

19.98% 77.5% 

Cost of Sales (in billions Php) 
8.2% Å Cost of Sales, on the other hand,  

continues to be at manageable levels 
brought about by better sourcing and 
vendor negotiation strategies. 

78.2% 

80.02% 

6.7% 

2.7% 78.8% 

78.6% 
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Operating Expense (in billions Php) 

20.7% 

80.02% 22.5% 

20.8% 
3.33% 

3.64% 

Å OpEx registered marginal increases for 
both 3Q and 9M 2018, but largely 
remain at a comfortable level 

80.02% 

Gross Margin (in billions Php) 

Å Gross Margin as a % of Sales continues 
to reap the benefits of our Margin 
Enhancement Plan (MEP) as it posted 
remarkable gains (in terms of bps). 

19.98% 

21.6% 

1.9% 19.2% 

19.9% 

21.2% 

21.4% 

20 bps 

130 bps 

3Q & 9M 2018 Consolidated Results 

0.9% 
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EBITDA (in millions Php)  

Net Income (in millions Php) 

16.6% 

17.3% 

80.02% 
77.41% 

3.2% 

1.21% 

2.0% 

Å EBITDA and Net Income posted an 
expected contraction due to some 
growing pains in our institutional sales 
optimization effort and the Cebu fire 
incident. 

2.9% 

2.6% 2.0% 

25.8% 

25.8% 
2.3% 

1.4% 1.9% 

3Q & 9M 2018 Consolidated Results 
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3Q & 9M 2018 Performance and Results 
Department Store Comparable Sales (in billions Php) 
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Store Sales with METRO Ayala Cebu 

10.3% 

Store Sales w/o METRO Ayala Cebu 

12.8% 

10.5% 11.7% 
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3Q & 9M 2018 Performance and Results 
Supermarket Comparable Sales (in billions Php) 
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Store Sales with METRO Ayala Cebu 

9.0% 

14.5% 

Store Sales w/o METRO Ayala Cebu 

7.6% 

0.3% 
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3Q & 9M 2018 Performance and Results 
Hypermarket Comparable Sales (in billions Php) 
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Store Sales with Super METRO Anonas Store Sales w/o Super METRO Anonas 

0.8% 4.0% 

10.1% 6.7% 



Visayas 
27 

Luzon 
13 

NCR 
10 

Existing Store Network 

9 

STORES 

across Luzon 

and Visayas 

9M 2018 Composition of Store Network 

51 2 STORES 
Under 

Rehabilitation 



440 447 430 

548 

2016 2017 2018 2019

Network Expansion 
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Projected No. of Stores by 2019 tǊƻƧŜŎǘŜŘ DC! ōȅ нлмф όƛƴ Ψллл sqm) 

50 52 53 

63 

2016 2017 2018 2019



Network Expansion: We ARE on Track 
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As of 
Sep 2018 

394.7k sqm 
Operating 

Stores 

142k sqm 
Ongoing 

Design and 
Construction 

20.8k sqm 
Signed 

Contracts 
and Term 
Sheets 

127.9k sqm 
Ongoing 

Negotiations 

85.7% 
or 

685.4k sqm 
Accomplished 

800k sqm 
GFA 

New Stores will mostly be 
Supermarket or Hypermarket 

Department Stores will be 
pursued opportunistically 



Network Expansion: We ARE on Track 
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METRO Ayala Feliz 
Supermarket Soft Opening: August 2018 
Department Store Est. Opening:  December 2018 



Network Expansion: We ARE on Track 
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METRO Capitol (Bacolod) 
Supermarket Est. Opening: December 2018 
Department Store Est. Opening: 1Q 2019 



Network Expansion: We ARE on Track 
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Super METRO Baybay 
Estimated Opening: 1Q 2019 



Network Expansion: We ARE on Track 
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METRO Tacloban 
Estimated Opening: 1H 2019 


