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A 3Q & 9M2018 Financial Overview
A Existing Stor&letwork
A Network Expansion Initiative

A Strategic Thrust
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3Q& 9M 2018 Consolidated Results

A 3Q and 9M sales revenue remains
subdued primarily due to the
rationalization our institutional sales
operationcoupledwith the AyalaCenter
CebuStorefire incident

A Cost of Sales, on the other hand,
continuesto be at manageablelevels
brought about by better sourcingand
vendornegotiationstrategies
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3Q& 9M 2018 Consolidated Results

Gross Margln (in billionBhp

A GrossMarginasa % of Salescontinues
to reap the benefits of our Margin

EnhancementPlan (MEP)as it posted Z(é;ps
remarkablegains(intermsof bps) 171 169
3Q 2017 3Q 2018 9M 2017 9M 2018

Operating Expense (in billioRhp

0.9%

A OpExregisteredmarginalincreasesfor 170 474
both 3Q and 9M 2018 but largely 1.9% : 508
remainat a comfortablelevel ;
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3Q& 9M 2018 Consolidated Results

EBITDA (in milliorRhp
: 16.6%

779.14¢

25.8% 649.85

3 2.9%

A 211.04 " 156,54
EBITDAand Net Income posted an

expected contraction due to some

302017 3Q 2018 9M 2017 9M 2018

growing painsin our institutional sales
optimization effort and the Cebu fire
incident Net Income (in million®hp
: 17.3%
25.8% >°0.0 454.93

B

2.0%
148.95 11056

3Q 2017 3Q 2018 O9M 2017 9M 2018
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30Q& 9M 2018Performance and Results

Department Store Comparable Sales (in bilibms

Store Sales with METRO Ayala Cebu

12.8%

S

2.34
2.04

e

11.7%%

3

1.27 6.42

3Q 2017 3Q 2018

RRRRRRRRRRRRRRRRRRRRRR

9M 2017 9M 2018

StoreSalesv/o METRMyala Cebu
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30 & 9M 2018 Performance and Results

Supermarket Comparable Sales (in billkim$

Store Sales with METRO Ayala Cebu StoreSalesv/o METRM\yala Cebu
: 14.5% 0.3%
M9 940 9041  9.38
7.6% 9.0% .
3.55 e 2
3.28 301 328
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30 & 9M 201Ferformance and Results

Hypermarket Comparable Sales (in billlemg

Store Sales with Super METR@bnas

0.8%

=

5.93 5.98

6.7%
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1.94 2.07
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Store Salew/o Super METR@nonas

4.0%

=

5.70 5.93

10.1%

=
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Existing Store Network

9M 2018 Composition of Store Network

® Department Store

Supermarket
Luzon
13 ® Hypermarket
[ _J
51 *
| 2 STORE P N
Vls;yas STORES Under 3
across Luzon Rehabilitatiog ®
and Visayas
NCR e 3

10
g -
| HYPERMARKET

SUPERMARKET

NCR 4 NCR 7 NCR 0 : - iR
Luzon 4 Luzon 4 Luzon 4

Visayas 3 Visayas 16 Visayas 9

TOTAL 11 TOTAL 27 TOTAL 13
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Network Expansion

Projected No. of Stores by 2019 |
........... v
................................ 63
50 52 53
2016 2017 2018 2019 2016 2017 2018 2019
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Network Expansion: We ARE on Track

800ksgm
GFA
85.7%
or
685.4ksgm
Accomplished

New Stores will mostly be Department Stores will be
Supermarket or Hypermark pursued opportunistically

20.8ksgm
Signed
Contracts
and Term
Sheets

Asof
Sep 2018
394.Kksgqm
Operating
Stores

142ksqm
Ongoing
Design and
Construction

[

127.9ksgm
Ongoing
Negotiations
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Network Expansion: We ARE on Track

METRO Ayaleeliz
Supermarket Soft Opening: August 2018
Department Store Est. Openirigecember 2018
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Network Expansion: We ARE on Track

METRO Capitol (Bacolod)
Supermarket Est. Openirigecember 2018
Department Stor&st. OpeningtQ 2019
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Network Expansion: We ARE on Track

Super METRBaybay
Estimated Openind:Q 2019




Network Expansion: We ARE on Track

METROacloban
Estimated Openind:H 2019
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